
To deliver greater outcomes for individuals, 
communities and systems through a focus on 
partnerships, integration and sustainability.

Strategic
2025-2030 Plan

Human rights, fairness and justice 
sits at the heart of what we do. 
We believe that this will lead to 
improved wellbeing and resilience 
of the communities and community 
members who we work with. 

At our core, we are a multidisciplinary legal 
service that works across the prevention 
continuum (prevention, early intervention 
and response) to improve the wellbeing and 
resilience of the communities and community 
members who we work with.

Who we are Our key 
activities

Our ways  
of working

Our desired 
outcome

Human rights, 
fairness and justice 

at the individual, 
community and 

system levels

Sector leadership

Professional 
development

Program 
pertnerships

Education

Strategic  
advocacy

Primary 
prevention

Early 
intervention

Client services 
and programs

Health justice 
partnerships

Community 
development 

and engagement

Innovative

Specialist 
expertise

Lived and living 
experience

Evidence 
informed

Multidisciplinary 
and integrated

Collaborative 
and relationship-

focused

Across the 
prevention 
continuum

Person-centred

Staff and 
volunteers

Embedded in 
community

Heart 
We connect with 
empathy and 
compassion, listen to 
understand and lead 
with our hearts.

Justice  
We strive for equity, 
equality and access, 
and stand with those 
who are experiencing 
injustice.

Community 
We seek and nurture 
genuine connection 
with our community by 
prioritising accessibility, 
inclusion and diversity.

Courage 
We bravely push 
boundaries to drive 
change and create 
safe spaces to 
encourage new ideas 
and ways of doing.

Our ambition for 2025-30

Strengthen 
our 
sustainability
Ensure our 
organisational model 
is robust, resilient 
and responsive to an 
evolving landscape, 
including to support 
our growing and 
diverse workforce 
and enhance 
our financial 
sustainability.
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OUR STRATEGIC PRIORITY AREAS

Expand our 
partnerships 
and 
integrated 
approaches
Build and strengthen 
our strategic 
partnerships and 
further embed lived 
and living experience 
and multidisciplinary 
approaches to drive 
better outcomes for 
those we serve.
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Increase our 
impact and 
our reach
Enhance our 
organisational 
capacity and 
capability to 
better support 
the individuals, 
community and 
system that we 
work with.
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OUR STRATEGIC AMBITION OUR VALUES

Governance
Quality & 

Innovation
Infrastructure

KEY ENABLERS
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