Eastern Community Legal Centre Inc.
47 th Annual General Meeting
3:00pm, Thursday, 25 th November 2021 – Online via Zoom

1.

Welcome: Janet Matton, Chairperson

2.

Welcome to Country: Julie Kitto

3.

Acknowledgment of Country: Janet Matton, Simone Thomson

4.

Acceptance of Minutes of 2020 AGM

5.

Board Report: Janet Matton, Chairperson

6.

Financial Report: Luong Ta, Treasurer

7.

Chief Executive Officer’s Report: Michael Smith, CEO

8.

Formal Presentation of Annual Report

9.

Appointment of Board Members (see over)

10. Concurrent Staff Presentations
Participants to select preferred presentation:
1.
2.
3.

Matter of Respect – co-designing messages with communities of Burma
Enhancing Intake – developing and adapting remotely
Elder Abuse Partnerships – response and prevention

11. Guest Speaker
The Hon. Jennifer Coate AO
ECLC Patron
Commissioner, Victorian Law Reform Commission

12. Breakout Roundtables
Opportunity to share with participants and explore Growing Hope
13. General Business and Questions
14. Thanks and Close
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Under ECLC Rules, the following nominations of members for the vacancies were received
by 4pm November 11th 2021




Guy Masters
Matthew Potter
Elke Smirl

The following Board members have one year remaining of a two year term:





Jose Abalo
Christine Cowin
Katherine Dowson
Luong Ta

The Board attends to any co-options at its first meeting following the AGM.
It intends to co-opt to the Board:



Janet Matton
Tabitha Lovett

The Board then considers the election of office bearers .
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Eastern Community Legal Centre Inc.
46th Annual General Meeting
3.00pm, Thursday November 26th, 2020
via Zoom Videoconferencing

MINUTES

In Attendance
See list at back.

ECLC Staff in Attendance
See list at back.

1. Welcome
Chairperson, Janet Matton welcomed all to the 46th Annual General Meeting of Eastern Community Legal
Centre (ECLC). Janet acknowledged the Wurundjeri People, the Traditional Owners of the land on which she
spoke from, the other lands that people were gathered on and paid respects to Elders both past and present.
On behalf of ECLC, Janet also acknowledged the special guests present at the AGM, as well as members,
volunteers, staff and supporters.

2. Apologies
See list at back.

3. Welcome to Country
A Welcome to Country was conducted by Ms. Julie Kitto, Aboriginal Elder.

4. Acceptance of Minutes from 2019 AGM
A copy of the Minutes of the previous Annual General Meeting held on 25th November 2019 was provided to
attendees.
Motion:

That the minutes of the Eastern CLC 2019 AGM be accepted as a true and accurate
record.

Moved:

Jose Abalo

Seconded: Christine Cowin

CARRIED

5. Matters arising from the minutes
No matters were raised.

6. Board Report; Janet Matton, Chairperson
Janet Matton highlighted that ECLC provides services across a broad catchment and was delighted to be able
to welcome everyone to ECLC’s inaugural virtual AGM.
Janet highlighted that 2020 had proven to be complex and challenging and the main priority at the start of the
COVID 19 pandemic was that ECLC staff were safe. This resulted in ECLC moving to a working from home
model fairly quickly and ECLC moved early to do so. Services and programs continued to be delivered virtually,
with partner organisations as well as different models and techniques.
Janet acknowledged the hard work that had been done by ECLC staff and volunteers this year and extended
her thanks for this superb effort, dedication and expertise.
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7. Financial Report: Luong Ta, Treasurer
Luong Ta highlighted that despite uncertain times and a challenging year, ECLC continued to deliver
essential services and remained in a stable position financially.
Luong was pleased to report that for the 2019-20 financial year, a net surplus of $30,361. The net equity
position had slightly improved plus an increase had been seen in revenue and operating expenses. These
increases are in line with increased services compared to the previous year.
Motion: That the Financial Report be received.
Moved:

Luong Ta

Seconded: Christine Cowin

CARRIED

8. Chief Executive Officer’s Report
Michael Smith welcomed everyone in attendance and thanked Julie Kitto for her Welcome to Country.
Michael acknowledged the extraordinary year that was 2020 and thanked all guests as well as the guest
panellists that were in attendance.
It was noted that at the AGM in 2019, ECLC invited Dylan Langley to speak about the Home Stretch
Campaign. Michael acknowledged that this initiative is being funded in the 2020 State budget.
The theme of this year’s AGM was highlighted as Life Changing. ECLC was still able to collaborate and
provide critical services to vulnerable clients during this life changing year, but in different ways. When life
changes, some communities were effected more than others, inconvenienced or their lives torn apart. ECLC
had to meet all these needs.
At the start of the pandemic the centre saw an increase in tenancy, parenting and employment related
inquires. As the year went on, these needs quickly escalated and an increase was seen in family violence
and elder abuse issues.
The centre quickly adapted to new service models whilst assisting the community. This included:







ICT upgrade, including the use of Zoom and a new phone number
Strong partnerships, including the Health Justice Partnership with Eastern Health, and collaborations
with local councils and Boorndawan Willam Aboriginal Healing Service
HEAL program
Lilydale Integrated Youth Heath Hub
Engaging Clients in Democracy project
Matter of Respect

A special thanks was given to all ECLC staff, volunteers, managers and leaders for their professionalism,
commitment and resilience to the Centre over the past year. Michael acknowledged that while volunteers
were not as actively involved this year as the Centre would like, they are a valuable part of the team and it is
hoped more face to face work can continue next year.
Funding partners were also acknowledged and these included state, federal and local government as well as
the Legal Services Board and other partners. Without collaboration, no lives can be changed and special
thanks were given to all community members, partners and organisations.
The Board was thanked for their support and guidance through this life changing year.
Michael closed by highlighting the Annual Report and the fantastic client stories. 2,400 clients were assisted
this year and work was done together to change their lives. A quote from Barack Obama was given as a
final remark
Change will not come if we wait for some other person, or if we wait for some other time.
We are the ones we’ve been waiting for; we are they change that we seek.
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9. Formal Presentation of Annual Report
Janet Matton presented the Centre’s Annual Report and thanked the team for their work on the publication.
Motion:

That the 2020 - 2021 Annual Report be received.

Moved: Luong Ta

Seconded: Jose Abalo

CARRIED

10. Appointment of Board Members
Four nominations were formally and correctly received for the four vacancies on the Board in accordance with
the Centre’s Rules:


Jose Abalo



Christine Cowin



Katherine Dowson



Luong Ta

The nominees were all declared elected for a two-year term.
Janet extended her gratitude to the Board members for their active participation and help to guide the evolution
and success of the Centre in the past year.

11. Concurrent Staff Presentations
ECLC staff presented four concurrent presentations:


Cultural engagement and international students. Presented by Jacinta Maloney and Connie Chen.
This discussed various projects and trends including;
o Engaging Communities in Democracy
o Community development and engagement, including community legal education, resource
development and translations
o Deakin Student Legal Service
o Swinburne Student Legal Service pilot

 Elder abuse. Presented by Shahaan Murray, Nikki Harris-Allan and Jill Exon. This discussed the Elder
Abuse continuum and the work across these areas.
 Family violence. Presented by Marika Manioudakis, Kate Gibson and Capella Henderson. This
explored a range of response and prevention work.
 Service pathways and client trends, including mental health. Presented by Donna Askew and Chalita
Urgrinovksi. This discussed making service pathways easier, the Enhanced Entry Project and the work
of the Intake Team.

12. Guest Panel
Janet introduced Tabitha Lovett – CEO of the Besen Family Foundation and Board Member as moderator for
the panel compromising:
 Dr Lois Peeler AM – Executive Director, Worawa Aboriginal College
 Bwe Thay – Deputy Chairperson, Victorian Multicultural Commission
 Fiona McLeay - Victorian Legal Services Commissioner; CEO of the Victorian Legal Services Board
The guest panel were asked two key questions, leading to an insightful discussion:
 How has the year been life changing for Community, Families and Individuals?
 What is the hope for the future?
Dr Lois Peeler commenced that while this year had been disruptive, especially for Worawa College students
and broader Aboriginal community, resilience was shown throughout. The students moved to remote learning,
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with most choosing to head home to their communities. This meant spending 14 days in quarantine before
being allowed to back into the community. The students showed an ability to adapt, especially with some
students choosing to stay at Worawa. This meant learning was online for both remote and on-site students.
Dr Peeler spoke about the strong bond that was formed by the girls and the teachers who were involved in
remote learning. Whilst the face to face interaction was missed, students were learning the value of resilience
as well as their own strength and agility to help teachers with the curriculum delivery.
The strength shown to the commitment of education was acknowledged. Whilst a disrupted year occurred and
parents may have had concerns sending their children to boarding school, Worawa College was quick to adapt
and enabled ways of making connections possible. It is important for the students to be able to tell their stories
and this was done through digital arts.
Education is regarded very highly in the Aboriginal community, especially as past family members often did
not have access to the same level of education in their community.
Dr Peeler acknowledged this time as particularly hard for the Aboriginal Community, especially due to not
being able to meet with elders and family members. It was important that the spiritual and wellbeing needs of
the Aboriginal community were met during this time.
Bwe Thay discussed the importance of reaching out to community members in the East to make sure they
were able to stay connected using appropriate technology. The community was in this together and figuring
out how to connect was a priority. Musical concerts were arranged through the VMC and attracted about
25,000 people.
While this time definitely had it challenges, Bwe also spoke about the surprising and wonderful aspects which
included more time at home through working remotely and spending more time with his children – which also
included advocating for and assisting on their learning journey.
Community spirit is always strong in times of need and this was shown through the bushfires of 2019/20 and
the pandemic. Diversity and friendship is a strength of being part of a community and reinforced the vision of
all Australia to get through difficult times. Partnerships were formed and the generosity of Australian community
did not go unnoticed.
Bwe mentioned the impact that government had on local communities and with more remote opportunities, the
engagement was appreciated. It is hoped that this can continue as restrictions are easing. There is always
room for improvement and contributions to society can only be further enriched.
Leadership and responsibilities were often taken on by familiar people within the community, but during this
time everyone showed aspects of leadership and responsibility. This brings communities together and builds
a stronger base for years to come.
Fiona McLeay noted that this year was like no other and the Legal Services Board was also challenged. During
the early days of the pandemic, strength, resilience and creativity was shown specially to enable community
members to be supported.
The legal profession is trained in risk response and problem spotting. Due to the nature of a pandemic, it was
anticipated that the legal profession may struggle due to the high risk level. However, the profession proved
to be more resilient than first thought and quickly provided support to vulnerable community members.
Surprisingly, access to justice was not really impacted during the pandemic, with lawyers continuing to renew
their practising certificates and new lawyers joining the profession.
Fiona’s insights for the future relate to lawyers taking more initiative and getting better at offering legal help
online as well as the balance of helping vulnerable clients face-to-face. She acknowledged that there are still
areas where the profession need to change and this includes seeing more women in senior roles, managing
sexual harassment and becoming more diverse.
Community members are shifting their views on lawyers and this is due to the Royal Commission driving
discussion within the community. There is hope and a building block for the future.
Tabitha thanked the panellists for speaking on the positives of the COVID-19 pandemic and insightful
perspectives on the future.
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13. Breakout Roundtables
An opportunity for participants to share and explore Life Changing from different perspectives.

14. General Business and Questions
Dilnaz Billimoria who is a valued community volunteer congratulated ECLC on their great work in the Inner and
Outer East. Dilnaz always gets get pleasure when hearing about ECLC at community events and is proud to
be a volunteer. She also paid tribute to the board and its members, who should be proud to be part of a
wonderful organisation.

15. Thanks and Close
Janet closed the meeting at 4.40pm and thanked everyone in attendance, especially the guest speakers.
Janet thanked the Board, staff and volunteers for their ongoing dedication, passion and enthusiasm and to all
who made the AGM a success today.

In Attendance
Andres Lomp, Barbara Crisp, Bree Morrison, Bree Morrison, Bwe Thay, Christine Cowin, Christine Mathieson,
Cr Anna Chen, Cr Sorina Grasso, Cr Susan Laukens, Cr Rob Steane, Dilnaz Billimoria, Edward Thomson,
Fiona McLeay, Gaby Thomson, Gaya Subramaniam, Grant Meyer, Guy Masters, Heidi Tucker, Hilton Miller,
Jackie Orwin, Jamie Edge, Janet Matton, Jeanette McRae, Jose Abalo, Julie Coombes, Kevin Treacey, Lara
Clark, Linda Hancock, Linden Smith, Lois Peeler OAM, Luong Ta, Melissa Reid, Nildhara Gadani, Peter Noble,
Peter Ruzyla, Saarah Ozeer, Samantha Watson, Shoeb Janoowalla, Sia Tsolos, Sue Gold, Sue Sestan, Sui
Ting Tse, Suzy Stojanovic, Tabtiha Lovett, Tammy Atkins, Tina Billson, Tony Monley OAM, Tracey Blythe

Staff in Attendance
Amanda McAnuff, Anita Koochew, Belinda Lo, Capella Henderson, Connie Chen, Diana Thomas, Donna
Askew, Emma Costa, Emma Pryce-Baxter, Fiona Link-Freeman, Gergis Ayoub, Hester Chee, Holly Cussigh,
Holly Phillips-Kliska, Huong Tran, Iresha Buthgamuwa, Jacinta Maloney, Jenny Stewart, Jill Exon, Josie Kirk,
Kapia Manukau, Kate Gibson, Kathy Barnett, Kathy Pullman, Katrina Barrett, Katrina Markwick, Marika
Manioudakis, Mawite Bawi, Mdu Radebe, Megan Ross, Michael Smith, Naomi Hynes, Nhu Ngoc Tran, Nikki
Harris-Allan, Paul Were, Pavel Sraj, Rebecca Grinblat, Rina McInnes, Ruth Howland, Samantha Liddy, Sammy
Dixon, Shahaan Murray, Shasheema Ruwanpathirana, Sonia Jolley, Stephanie Streets, Susan Amos, Trish
Cameron, Vivian Rea and Emma O’Brien (minutes)

Apologies
Barbara Crisp, Bridget Vallance MP, Carmel Guerra, Hon Daniel Andrews MP, Dustin Halse MP, Erskine
Rodan, Hon Jennifer Coate AO, Jenny Scicluna, Judith Voce, Kay Hackworth, Cr. Prue Cutts, Cr. Richard
Higgins, Roz Williams, Cr. Sharon Ellis, Tanya Scicluna, Tom Conley, Hon Tony Smith MP.
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8th

September

Eastern Community Legal Centre Inc.
ABN 89 833 124 364

Responsible Persons' Declaration
The responsible persons declare that in the responsible persons' opinion:
there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when they
become due and payable; and
the financial statements and notes satisfy the requirements of the Australian Charities and Not-for-profits
Commission Act 2012.
Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission Regulation 2013.

Chairperson ..............................................................
Janet Matton AM

Treasurer ...............................................................
Luong Ta

Dated: September 8th, 2021
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Acknowledgment of country
Eastern Community Legal Centre (ECLC)
acknowledges the Wurundjeri peoples of the Kulin
Nation, the Traditional Owners of the land on which
the Centre community lives and works and pay deep
respect to Elders past, present and emerging.
ECLC also acknowledges those Aboriginal and Torres
Strait Islander peoples, including Elders, who came
to live on Wurundjeri land as a result of dispossession
from their homelands and in more recent times
through choice.
ECLC deeply appreciates and celebrates the people,
stories, traditions, culture and strength of Aboriginal
and Torres Strait Islander peoples and is honoured
when they work together with the Centre.
ECLC recognises that colonisation is the significant
cause of disadvantage experienced by Aboriginal
peoples, and that justice cannot be realised without
ensuring the human rights of all Aboriginal peoples.*
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ECLC highly values the
confidentiality and privacy of its
clients and yet many wish their
stories to be heard.

Financial Summary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34

No real names or images are
used in this report and some
details have been amended to
protect privacy.
* ECLC acknowledges Oonah Health
& Community Services Aboriginal
Corporation, Boorndawan Willam
Aboriginal Healing Service and Mullum
Mullum Indigenous Gathering Place
as our partners in understanding and
supporting our local Aboriginal and
Torres Strait Islander communities.

Design:
Christie Davis Design
Illustrations:
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Communications:
Social Change
Projects

Chairperson
& CEO
Resilient communities
work together, no
matter the situation.

As the ECLC community gathered in late 2020,
we recognised how much that life was changing
and acknowledged that the year ahead was
unpredictable. A year on, it is undeniable that the
Centre has travelled with its communities through
a year dominated by the pandemic and like them,
experienced many challenges, emotional turbulence
and fatigue.
However, within that the ECLC team has
acknowledged its vital role in standing with people
experiencing multiple difficulties and the communities
confronting their ordeals. In small and larger ways,
the team has been steadfast in growing hope.
Hope is a helpful concept as it is often difficult to see.
While there have been outstanding achievements and
excellent outcomes for clients, communities and the
Centre’s development, they have sometimes seemed
miniscule amidst the backdrop of the year’s broader
story. And despite a growing staff team, the successes
predominantly occurred not in a crowded office with
colleagues but with staff working from their study,
bedroom or kitchen.
For people seeking legal and related help, the focus
remains on those experiencing the most disadvantage
and barriers to assistance. The ongoing impact of the
pandemic has been significant and has added issues
including financial stress and social isolation as well
as increasing rates and severity of family violence,
elder abuse and mental health issues.
While the pandemic generally made it harder
for people to seek and access support, existing
strong partnerships enabled referrals, secondary
consultations and other work to continue smoothly.

A significant number of particularly vulnerable
clients received face-to-face assistance, while the
vast majority were supported remotely through phone
or videoconference contact. It is a great credit to the
multidisciplinary team how well they are each able to
gain and develop rapport and trust with community
members through this approach.
Similarly, extensive community engagement,
education and prevention initiatives deepened. Close
collaborations with culturally and linguistically diverse
communities have been a notable strength, alongside
elder abuse prevention, youth support and numerous
community partnerships.
Regardless of the complications, there have been
major steps forward. The Victorian Government’s
expansion of support for the Mabels program has
secured this vital initiative, while the Commonwealth
has increased support for crucial elder abuse and
family violence programs. As we look ahead, new
anti-racism and intergenerational projects will
promote community recovery.
Resilient communities work together, no matter
the situation. The Centre was delighted to receive
a major donation from Eastlink as well as significant
philanthropic support from the Besen Family
Foundation.
Both enabled key programs to be extended and
provided additional security. The Centre greatly
appreciates its many community partners and
supporters, including all levels of government and
funding partners. Our shared aspirations for safe,
informed, just and fair communities enable our
partnerships to grow real hope.

Across the teams – staff, volunteers and many
partners, there was exceptional collaboration and
teamwork, notwithstanding the extensive physical
separation. We are privileged to observe their
extraordinary talents, empathy and resilience –
with an ability to step up even further when needed.
Throughout these pages there are more stories of hope
and optimism that provide further encouragement.
Thanks to you all for your unwavering support.
We have been disappointed that the lockdowns
diminished our ability to utilise our magnificent
volunteers. This did resume with decreased capacity
and we have committed to recharge the volunteer
programs at the earliest opportunity. Thank you to
those volunteers for your important contribution,
especially those who can't wait to return to work.
Alongside overseeing the emerging risks and
operational challenges, the Board worked with
management in key strategy, structural and cultural
developments. The Board met in person twice while
continuing to be highly present remotely. The passion
for the community and concern for the staff health
and wellbeing were paramount throughout.
Like seeds planted with hope that sun, soil and rain
will support their growth, the labours of 2020-21 may
take some time to be fully realised. Our vision is for
a community built upon human rights, fairness and
justice where every single person enjoys respect,
protection and support to live full lives and pursue
their goals. This is the hope that we want to grow.
We remain confident that the vision expressed by
the ECLC community is indeed ahead.

Janet Matton
Chairperson
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Vision and
Strategy

Acronyms

Strategic plan 2020-23

AIRR

Assessment Intake Referral
& Response

CALD

Culturally and Linguistically
Diverse

CLE

Community Legal Education

DSLS

Deakin Student Legal Service

EEAN

Eastern Elder Abuse Network

EEP

Enhanced Entry Project

ELSA

Engaging and Living Safely 		
and Autonomously

HJP

Health Justice Partnership

HEAL

Holistic Empowerment 		
Advocacy Legal

IOSS

Intervention Order Support
Service (Ringwood
Magistrates’ Court)

Lesbian, Gay, Bisexual, Transgender, Intersex
and Queer people

MARAM

People who experience language
or cultural barriers

Family Violence Multi-Agency
Risk Assessment & 			
Management Framework

OPERA

People experiencing or at risk
of homelessness

Older People, Equity, Respect 		
and Ageing

ROSE

Rights of Seniors in the East

SAGE

Support Advice Guidance 		
Empowerment

TFER

Together For Equality &
Respect partnership

WELS

Women Engaging and 		
Living Safely

WEEAD

World Elder Abuse
Awareness Day

YRIPP

Youth Referral and 			
Independent Person
Program

Eastern Community Legal Centre is a multidisciplinary legal service that
works to prevent problems, progress fair outcomes and support the
wellbeing and resilience of communities and community members in
Melbourne’s East.
Priority communities

•

P

s

People with a disability or mental illness

R

&

PR

Older people experiencing or at risk
of elder abuse

TS

6.
Unite to
advocate
for justice

Aboriginal and Torres Strait Islander people

•S
T

7.
Invest in
staff &
volunteers

Pa
rtn
ers
hip

HI
RS

A

5.
Promote
multidisciplinary &
integrated
practice

O

IC

4.
Fit-for-purpose
facilities &
technology

8.
Invest in
leadership

T
AC

J U ST I C E & H U M
TY •
AN
AFE
R
IG
• S
H

1.
Make service
pathways
easier

CY

OVATION & ENT
REP
• INN
RE
NE
U

3.
Strong
financial
strategy

CA

NG

GO

VE

RN

AN

AS S U R A N C E • R E
SO
CE &

UR
C

EF

U

LN
E

SS
6

People experiencing or at risk of
family violence

VO

2.
Evaluate
services

le
op
Pe

Y
LIT

Children and young people

AD

Q

• R E S P EC T
• C
ATION
U
L
OM
EVA
PA
&
SS
t
n
r
e
e
c
d
P
n
r
Y
o
act
IO
s
T
r
I
e
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L
P
A
•
U
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services and
programs

Primary
Prevention

Secondary
Prevention

Tertiary
Prevention

Population approach

Early Intervention

Response

Community
Engagement

ECLC continues to evolve a range of universal and targeted programs, utilising
multidisciplinary approaches. The table shows an overview of key activity across
the prevention continuum.

Professional
development
sessions

Communications

Partnership
projects

Social media

Newsletters

Marketing

Community Law – community law practice including
the night service, generalist appointments, Intervention
Order Support Service (at Ringwood Magistrates’
Court) and Deakin Student Legal Service
IOSS - specialist family violence Community Lawyers
provide assistance at the Ringwood Magistrates’ Court
as part of the Intervention Order Support Service
Deakin Student Legal Service - legal advice,
information, referral and education to currently
enrolled Deakin University students

Family Violence
Mabels – an HJP with a community lawyer, family
violence advocate and Aboriginal Liaison Officer
within maternal and child health services to allow
for early intervention for women experiencing
family violence.

Elder Abuse
ROSE – a legal program with a community
lawyer, elder abuse advocate and financial
counsellor to provide a holistic response to
older people experiencing or at risk of elder
abuse.

Community
Law

ELSA – an HJP with a community lawyer and
financial counsellor within Eastern Health to
provide a holistic response for older people
experiencing or at risk of elder abuse.

Complex Needs
HEAL – a program with a community lawyer
and client advocate to provide co-ordinated
legal and other support in response to
interrelated legal and psychosocial needs of
people experiencing mental health issues;
alcohol or other drug related issues; or at risk
of or experiencing homelessness, working
closely with key local services

Law Reform
submissions

The Orange Door
collaboration

Strategic
advocacy

Systems Reform

Violence
Against
Women/
Family
Violence

Matter of
Respect

Seniors/
Elder Abuse

Preventing
Abuse of
Older People
Framework

Gender
Equity – TFER
Partnership

OPERA

SAGE – a legal program with a community
lawyer, family violence advocate and financial
counsellor who can provide a holistic response
to the intertwined needs of women experiencing
family violence.

Community
Legal
Education

CaLD
Communities

EASTERN COMMUNITY LEGAL CENTRE
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Lilydale
Youth Hub

Deakin Student
Legal Service

Mabels & WELS
– professional
development and
capacity building

Advice &
Casework
Intervention
Order Support
Service

Integrated Practice
Project / Better
Practice Principles

HEAL

Mabels

WELS

SAGE

WEEAD

ELSA

ROSE

Every Age
Counts
campaign

EEAN:
Response WG

Adapted MARAM
training

Professional
Development
Research &
Evaluation

EEAN: WEEAD
WG

EEAN:
Prevention WG

WELS – an HJP with a community lawyer within
Eastern Health’s maternity services for helping
women during pregnancy, a time when they
are at an increased risk of experiencing family
violence.
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AIRR: Intake
and referral

Information
resources:
- fact sheets
- guides
- videos

Major response programs include:
Legal Programs

AIRR:
information
service

Engaging
Communities in
Democracy

Community
Legal
Education

Amplifying
Community Voices

Information
resources:
- fact sheets
- guides
- videos
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Designing Multidisciplinary
Legal Services
One of the most important steps in ECLC’s evolution is
moving from a general commitment to holistic service
provision to the introduction of specialised integrated
practice programs.
This move has unlocked partnership opportunities and
increased positive impact in the lives of community
members across Melbourne’s East.
In a relatively short period, the Centre has formed or
extended partnerships with key health and community
services and become a national leader in integrated
legal, health, financial and social support models.
Integrated practice in a community legal setting
involves community lawyers and other community
service professionals working together to respond
to the needs of community members.
This means individuals receive assistance not only
with legal issues, but potentially with other social,
emotional and financial issues which may be
impacting on their life and potentially exacerbating
or compounding their legal issues.

Integrated practice is often the best model for meeting
people’s complex needs. It enables a sophisticated
approach that sees them as a whole person rather
than a list of individual issues that can only be
addressed separately. It can also reveal barriers to
access that might not be seen via a siloed approach.

Program principles
1. Strong partnerships and relationships
2. Shared vision, purpose and objectives
3. Clear rationale for level of integration

Better Practice
Principles

4. Well-documented and regularly reviewed program
policies and guidelines
5. Evidence-informed practice and practice-informed evidence
Practitioner principles
6. Understand and support professional obligations

Integrated practice models open the door to breaking
down persistent structural and systematic barriers
preventing access to the assistance people need.
Integrated practice can be critical to an effective
early intervention or trauma-informed response,
policy reform and systemic advocacy.

The Victorian Legal Services Board
+ Commissioner funded ECLC to
produce a best practice guide to
integrated practice in the legal
assistance sector. You can read the
full report at:

Strong and trusted partnerships with local health
and community services are the foundation for shared
success that continues to deepen.

www.eclc.org.au/integratedpractice

7. Clear role definition and team structure
8. Practitioner skills specific to integrated practice
9. Inter-professional understanding and respect
10. Shared practice
Client-focused principles
11. Person-centred support, including flexible service delivery
12. Cultural safety: culturally informed and community-led

Bringing together professionals from different fields
to collaborate, innovate and/or work in the same team
can be challenging at times.

13. Managing confidentiality
14. Ongoing identification, mitigation and management of risk
15. Continuity of care/continuity of service

It demands an open mind and asks everyone to change
the way they work based on what will provide the best
outcome for each person being supported.

Holistic, Empowerment, Advocacy & Legal (HEAL)
The HEAL Program integrates the skills of a community
lawyer and a client advocate with the support of a
co-ordinator, to provide an integrated service that
is flexible and responsive to meet the diverse needs
of people experiencing homelessness, mental health
challenges and/or a dependence on alcohol and/or
other drugs.
Through the COVID-19 pandemic HEAL has been a
critical program in responding to clients accessing
ECLC and their intertwined legal and psychosocial
needs. Clients with complex needs have been able
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to be referred to the HEAL program where the Client
Advocate and a Community lawyer have been able
to work collaboratively to provide an integrated
assessment and case management approach and
ensure the provision of wrap-around services.
The HEAL program remains a critical part of the
Centre's ability to appropriately respond to the
needs of the community, who are likely to experiencing
ongoing and profound impacts of the pandemic
well into the future.

EASTERN COMMUNITY LEGAL CENTRE
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Rising to the Challenge
of the Pandemic
AIRR

Responded
to over

8,600

interactions
with community
members

An important innovation enabling ECLC to maintain a
responsive and consistent service to the community has
been the introduction of a new online Contact Centre.

Provided

Arranged

1,740

New Online Contact Centre

appointments

3,514

external
referrals

The last year has been dominated by the COVID-19
pandemic and its impact on through multiple
lockdowns and changing public health rules.

has been finding new ways to stay connected to local
communities and give people the advice and support
they need.

The pandemic impacted the community heavily,
particularly ECLC’s priority communities. This includes
women and children experiencing family violence,
older people experiencing abuse, students with visa
challenges, people with complex health and social
needs, newly arrived community members, and many
others.

Staff responded to increased demand for help and
new barriers to access by providing online and remote
services, linking up with health and community partners
and increasing efforts to understand what was going
on in different communities.

For nearly the whole year, offices were closed and
staff have been working from home. A big success

12

The only way to respond when people become
more isolated is to work harder to connect. This is
an important lesson that will serve ECLC well in
the future.

EASTERN COMMUNITY LEGAL CENTRE

The successful implementation of the cloud-based
Contract Centre and telephony system delivers key
outcomes under the current strategic plan, while also
delivering powerful and unique data insights into
legal help seeking.

The platform provides the AIRR (Assessment,
Intake, Referral & Response) Team an integrated
multichannel platform to answer and respond to
community enquiries. Using an Enhanced Intake and
Triage approach, calls and emails are queued, with
communities who have particular support needs able
to access specialised intake support via dedicated
lines. This includes dedicated lines for Aboriginal
community and CaLD communities needing an
interpreter. The team responded to 8,600 client and
community enquiries, held 1,740 appointments and
made 3,514 external referrals.

COMMUNITY FEEDBACK

The person who handled my enquiry was very
good, knew what she was doing and extremely
polite and helpful. Should be more like her,
thank you very much.

ANNUAL REPORT
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Family Violence
Training and sector development

Providing a Continuum of Support
Eastern Community Legal Centre (ECLC) has become a leader in a range of family violence approaches, from
prevention and gender equality campaigns to integrated practice, health justice partnerships and sector training
programs. Teams work across the continuum of primary prevention, early intervention and crisis response.
Throughout the pandemic, the number of people experiencing violence has increased and access to support
services became more difficult. Over the past year, staff have seen more serious and more complex situations and
had to go to greater lengths to enable access to confidential information and support.

Multi-Agency Risk Assessment and Management (MARAM) training

ECLC, in partnership with Safe and Equal (formerly Domestic Violence Victoria and the Domestic
Violence Resource Centre) and Family violence workers and advocates in the legal assistance sector,
supported by Eastern Metropolitan Region Regional Family Violence Partnership. Training materials
were developed with Family Safety Victoria.
Participant feedback was highly positive with many comments about how understanding the
MARAM framework caused them to reflect on their own practice and that of their services.

Mabels

Read more at www.eclc.org.au/MARAM

Mabels is a health justice partnership with Boorndawan Willam Aboriginal Healing Service and three
Victorian local councils. The program, which began in early 2015, provides an opportunity for early
intervention in a trusted health setting for women experiencing family violence.

Another positive announcement was the opening of the Box Hill Orange Door service, aiming to
provide specialist support through an integrated model. ECLC provided training to the new service’s
staff and will continue to work closely and accept referrals.

In early 2021, the partnership was delighted to receive state government support to extend and expand
into a third municpality.

Primary prevention work

Victorian Attorney-General Jaclyn Symes said, “Seeking help for family violence can be incredibly
intimidating – this program gives women a safe, comfortable and non-judgemental environment to take those
first steps and get the support they need.”

ECLC is a member of Together for Equality and Respect and actively participates in a range of
primary prevention campaigns, including the 16 Days of Activism Against Gender-Based Violence
and programs like Matter of Respect and Respectful Relationships.

Read more at www.eclc.org.au/Mabels
Women Engaging and Living Safely (WELS)

WELS is a health justice partnership with Eastern Health and Boorndawan Willam Aboriginal Healing
Service that works with maternity services to identify, inform and support women experiencing family
violence during pregnancy.
Read more at www.eclc.org.au/WELS
Support Advice Guidance Empowerment (SAGE)

SAGE is an integrated practice service providing legal and family violence support to women
experiencing, or at risk of, family violence. It provides advocacy, family violence support and financial
counselling in one service.
In the May budget, the Commonwealth government announced increased funding for Domestic
Violence Units such as SAGE.
Read more at www.eclc.org.au/SAGE

Helen learned about WELS at an antenatal appointment and chose to
be referred to the program early in her pregnancy. Her partner was
experiencing mood swings and acted out aggressively at times when he
said he ‘felt stressed’. She had concerns for her safety and for the safety
of her baby.
In a confidential appointment with a lawyer, Helen described her partner’s violent
and controlling behaviour. A recent violent incident had been particularly scary. Her
lawyer advised that her partner’s controlling behaviours and aggression were forms
of family violence.
Helen requested information on her family law rights if she left the relationship, how
to apply for an Intervention Order and about registering the baby’s name at birth. At
all times, Helen remained in control of her situation and made the informed choices
that were right for her.

Intervention Order Support Service (IOSS)

IOSS operates at the Ringwood Magistrates’ Court, where community lawyers and trained paralegals
provide information and specialist legal assistance to women seeking intervention orders. Partners
in this work include Victoria Legal Aid, Court staff, Victoria Police, EDVOS, EACH Victims Assistance
Program, Court Network, Boorndawan Willam Aboriginal Healing Service and others.
IOSS and its predecessor programs have also produced a number of important education resources
and recommendations endorsed by the Royal Commission into Family Violence.
Read more at www.eclc.org.au/IOSS
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Helen's
Story

EASTERN COMMUNITY LEGAL CENTRE

As her pregnancy progressed, Helen decided to separate from her partner. She was
able to see the lawyer again at short notice and go through the steps she wanted to
take, including seeking and obtaining an Intervention Order for her protection.
By seeking advice and support from the WELS lawyer early in her pregnancy, Helen
was empowered with knowledge about her legal rights and how to keep herself and
her baby safe. Through WELS, Helen had a safe space to easily get the advice she
needed at critical times of her pregnancy and her relationship with her partner.
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Safe, Valued and Respected
Across all Ages
ECLC is uniquely privileged to be developing specialised programs that address elder abuse across the
prevention continuum, from primary prevention activities through to early intervention and crisis responses.
ECLC works with a broad range of partners and particularly through the Eastern Elder Abuse Network (EEAN)
to help create a world where everyone is safe, respected and. These partnerships have led to a new tool for
community services, groups and other organisations to better include community members of all ages and help
prevent abuse.
ECLC is a founding member of the EEAN, along with over 50 health, community and other local organisations.
Its vision is ‘A world where older people are safe, valued and respected, where their contribution is celebrated.

Primary Prevention

Engaging and Living Safely and Autonomously (ELSA)

ELSA is a health justice partnership with Eastern Health. ELSA
facilitates early identification and responses to older people with
increased vulnerability, experiencing or at risk of elder abuse via
local health services. ELSA utilises a co-case management model
in a strong partnership, providing support from a community
lawyer and financial counsellor.
Read more at www.eclc.org.au/ELSA

Rights of Seniors in the East (ROSE)

ROSE is a legal program that provides integrated legal, financial
and social support services for seniors experiencing or at risk of
elder abuse.
It provides advice, ongoing case management support and
referrals based on the client’s wishes and needs. ROSE also
receives referrals from other services and provides secondary
consultations as needed.

ECLC continues to prioritise working for the primary
prevention of Elder Abuse. The Preventing Abuse
of Older People Framework, was developed in
consultation with key stakeholders and the EEAN
and launched at the Victorian Government’s World
Elder Abuse Awareness Day Breakfast.

ROSE also partners closely with Oonah Belonging Place.
Read more at www.eclc.org.au/ROSE

The framework draws on evidence including findings
from the OPERA project and supports the work of EEAN
partners to embed initiatives that address ageism and
help to prevent elder abuse from occurring in the first
place.
Read more at www.eclc.org.au/elderabuse
ECLC also partnered with the Chinese Health
Foundation of Australia and Doncare in the
Love, Respect and Support – No Elderly Abuse in
Manningham project, funded by Manningham
City Council. The focus of this project was to better
understand attitudes around elders and to reduce
ageism and abuse in the local Chinese community.

Anna was at risk of becoming homeless as her step-son Richard forced
her and her husband Jack to transfer their house into his name.

Anna's
Story

Once she was aware of her rights, she instructed her lawyer to place a caveat on the
property to prevent its sale and ROSE supported her to find a pro bono barrister to
lodge a case in the Supreme Court.
At mediation, which is required by the Court, the community lawyer, barrister and
advocate supported Anna who settled with Richard. Anna was able to remain in her
home for 18 months and she received some money to help her pay for her future
accommodation and living needs.

KATRINA BARRETT, ELSA
FINANCIAL COUNSELLOR

EASTERN COMMUNITY LEGAL CENTRE

Following the funeral, Richard and his wife forced Anna to leave the house and served
her with a 60 day eviction notice. Anna had no savings and the previous house had
been her only significant asset. She was fearful of becoming homeless.
Anna learned about ROSE during a health check and agreed to be referred for an
appointment. This enabled her to get the information, legal advice, financial advice,
and social support she needed.

The opportunity for clients to receive legal and financial counselling support
and information would not be possible without this Health Justice Partnership.
Some clients are more vulnerable because they are isolated, cognitively
compromised, and rely on the perpetrator they live with who provides all
transport. The creativity of the collaboration through this partnership has
opened the door for people who are more at risk.
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Richard sold the house while they were still living in it and bought another house in
his name. Richard allowed Anna and Jack to live in that house until Jack died following
the deterioration of his health.
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Community Law
ECLC's foundation has always been the community law
practice. The team of employed staff and both legal
and paralegal volunteers provide an agile response to
broad community needs.
With the emergence of specialised programs across the
Centre, the team has been titled as Community Law,
including the night service, generalist appointments,
Intervention Order Support Service (at Ringwood
Magistrates’ Court) and Deakin Student Legal Service.

Services Data

The team has continued to accept referrals and support
clients throughout the pandemic, taking advantage of
remote interviews to provide additional flexibility. It has
maintained close relationships with key agencies and
reached out to new community partners.
The community law practice focuses on a range of
criminal law matters, crimes compensation (victims
of crime), debt and civil matters, family law, family
violence matters, infringements, property damage due
to motor vehicle accidents, neighbourhood disputes
and traffic fines.

28% Family law

5%

Credit and debt

24% FVIO

4%

Criminal

11%

Other Civil

4%

Consumer

9%

Traffic

3%

Other

6%

Neighbours		
disputes

3%

Wills and estates

Total Number of Clients: 1,869

Mark was referred by Ringwood
Magistrates’ Court as part of
the Intervention Order Support
Service (IOSS). Police applied for
a Family Violence Intervention
Order after his mother called
Police. It was alleged that Mark
had caused substantial damage
to items in the family home after
an argument with his Mother,
Alice.
Alice told police that he will often have
outbursts when he can’t get his own
way. Police issued a Family Violence
Safety Notice excluding Mark from
the home.
Mark has an intellectual disability and
underlying mental health issues. He
had been trying to see his psychologist
and GP, but there was a considerable
wait. As a result of the application he
was not able to live at home.
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For two weeks he stayed with friends
until the matter came to court. Mark
had always lived at home with Alice
and wanted to return. If he wasn’t able
to return home he would be homeless
as he was not able to stay with his
friends long-term. Mark had never
lived without family support before.
Alice agreed that an Intervention
Order was needed to stop Mark from
having outbursts and causing damage
to property. However, she wanted him
to return home. She also informed the
court that she was not fearful of her
son.
The matter proceeded before the
Magistrate and ECLC appeared on
behalf of Mark. Alice was represented
too. The Magistrate decided to make
an Intervention Order that allowed
Mark to return home.
ECLC’s assistance meant that Mark
was able to receive advice and
representation on what the application
meant and that his circumstances
were put before the Police and the
Court. The assistance contributed to
Mark being able to return home in
a safe way.

EASTERN COMMUNITY LEGAL CENTRE

Motor vehicle
accidents

1%

Victims of crime

Age (%)
33

1,348

New Clients

Mark's
Story

2%

Repeat Clients

511

Existing Clients

373

26

17

15

8

1
0-17

18-24

25-34

35-49 50-64

65+

Client Demographics
IOSS/Duty Lawyer Service (%)
Female
58
Male
36

59%

34%

Income (%)

People Experiencing
Family Violence

Disclosed having
a disability or
Mental illness

70
23

5
Nil

30%
2

Low

Mental Illness

657
Clients
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Medium

High

9%
6%
2%

From Culturally or
Linguistically Diverse
backgrounds

At risk of
homelessness

Required assistance
of an interpreter

Identified as
Aboriginal and/or
Torres Strait Islander
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Supporting University
Students
Tertiary students and particularly International Students
were one of the groups most impacted by the pandemic.
Travel and visa difficulties, the suspension of in person
classes and a lack of income support were incredibly
damaging.
In this context, the Deakin Student Legal Service (DSLS)
was more important than ever and faced increased
demand through the year. The service is a partnership
with Deakin University Student Association (DUSA) and
Barwon Community Legal Service. DUSA provided
additional funding to meet peak demand.
More positively, students rapidly adapted to remote
service delivery which enabled access to services to
be maintained.

The service provides free and confidential legal advice,
information, referral and education to all local and
international students. While broad legal areas are
covered, visa/migration issues were dominant, as
well as tenancy and employment issues, that were
exacerbated by the pandemic.
Although working remotely, the team provided
additional legal information sessions and blogs
including visa issues, employment, tenancy, family
violence and scams.
ECLC also implemented a successful legal service pilot
for Swinburne University students with the Swinburne
Student Union.

Lucy’s story
Lucy is a student at Deakin University who
contacted DSLS after being summarily
dismissed from her job and failing to meet
the required timeframe for lodging an
unfair dismissal application with the Fair
Work Ombudsman.
Lucy’s employment had been terminated for
performance-related issues, but no evidence was given
at the time or later to support the employer’s claims.
She was not given the required notice period or her
redundancy entitlement.
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After assessing her situation, Lucy’s lawyer submitted
an application for exceptional circumstances and
succeeded in getting her case heard through this
process.
The final result was a positive one for Lucy. She
was awarded compensation, including her legal
entitlements and an additional payment as
compensation for the breach of her minimum
notice period.
She was happy with the result and glad that the
Ombudsman had recognised her poor treatment.
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Supporting
Young People
ECLC supports young people through a range of
services and programs. As a priority community, it
prioritises young people under 25 seeking assistance
and networks through local councils and a range of
youth services to provide legal and support.
A vital partnership assisting ECLC to reach and support
young people in the outer east is the Youth Health Hub
established in Lilydale. It is being led by Inspiro with a
powerful partnership of local services, including ECLC.

Recovering from
the Yarra Ranges Storm
Across the catchment, education and engagement with
schools remains strong. Partnerships with Cire Services
and Melba College are developing, including hopes for
School Lawyer programs.

The storms that wreaked havoc throughout Yarra
Ranges in early June destroyed millions of dollars in
property and impacted thousands of people. Some lost
power and clean drinking water for a prolonged period.

In partnership with Centre for Multicultural Youth,
the Youth Referral and Independent Person Program
(YRIPP) continued to provide volunteer support for
young people in police interviews, making a real
difference at a critical time.

ECLC responded swiftly as part of a group of support
providers, working under the umbrella of Yarra Ranges
Council.

The Integrated Youth Health Hub opened its doors
in 2021 and provides a range of activities and
engagement while supporting young people with their
physical and mental health, employment, housing, legal
and other needs.

As the lead agency for the Disaster Legal Help
partnership ECLC adapted a legal help check tool to
assist people to assess areas of concern and to find the
legal and other support they needed.

The Disaster Recovery Legal Help Check covers
issues around safety, housing, insurance, employment,
children and other areas. Family violence can also
increase in the aftermath of a disaster. This was
observed around the time of the Black Summer
bushfires and throughout the lockdown periods
of the pandemic.
Visit www.eclc.org.au/storms for more information and
to download the Disaster Recovery Legal Help Check.

In a crisis, the community comes together
- and local partnerships built on years of
trust and understanding are vital.
MICHAEL SMITH, CEO
EASTERN COMMUNITY LEGAL CENTRE

Alana’s
Story

ECLC developed a long-term relationship with a Yarra Ranges
secondary school through the providing community legal
education including delivery of the school’s consent education
program.
In early 2021 ECLC staff led an interactive workshop with year 10 students.
The session looked at what is required for lawful consent, unpacking where
there is an imbalance of power in a relationship including due to age and
what defines lack of consent.
The session also covered the legal consequences, including criminal
implications for sex offences and protection for impacted people through
Intervention Orders. A later session looked at laws around cyberbullying
and sexting, what young people can do to protect themselves and how and
where to access support.
After the session, ECLC was contacted by the school’s Wellbeing
Co-ordinator who had been approached by Alana, one of the students
in the class.
Alana identified that she had been exposed to behaviour that constituted
bullying and sexual harassment, and a community lawyer met with Alana
to go through her options, including mediation, reporting to police and
applying for an Intervention Order.
Alana advised that whilst she felt empowered by the information, she
was not yet ready to take action and would monitor the situation. If the
behaviour continued, she would reach out directly for further assistance.
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Multicultural Community
Partnerships
There are almost one million people living in the six
local government areas in ECLC’s catchment, including
many waves of migrants and refugees who have come
to call Melbourne home. The Centre is committed to
strengthening partnerships with local multicultural
organisations, networks and community leaders.

Engaging Communities
in Democracy (ECD)
ECD is a partnership with the Parliament of Victoria
and local community leaders to create connections
between local multicultural communities and the
parliamentary process, including the parliamentarians
who make policies, funding decisions and laws. The
program ran a number of ‘Meet Your MP’ sessions and
worked together around Harmony Day.
Local leader, Sana Hosseini, said that as someone who
came to Australia as a refugee child, Harmony Day is
particularly important.
We all breathe the same air. We all live on the same
earth. We receive warmth, sunshine, and light from the
same sun. We’re all part of the one human family, just
like a garden that has flowers of all different shades and
colours. Humanity is the same. It has different races,
different colours and people with different capabilities
and capacities. This is what makes humanity truly
beautiful. This harmony is what brings true strength
to humanity.

Translations and
Community Outreach
ECLC continues to produce materials in a range of
community languages that cover general legal topics
or relate to specific services and programs. This work
has been supported by a range of funders, including
Manningham, Maroondah and Whitehorse Councils.

Community
Legal Education
& Professional
Development

All clients have access to a free interpreting service.
Elder Abuse
Arabic, Fasi, Greek, Italian, Simplified Chinese,
Traditional Chinese www.eclc.org.au/rose
Scams
Mandarin, Cantonese, Falam Chin & Karen
www.eclc.org.au/scams
ECLC prioritised translating key service information
for sharing with local partner organisations.

Community Information and
Education Sessions

The online environment has been a great way to
continue delivery of education sessions to the local
community, including professional development
workshops for partners and workers in the region.
The approach to delivering information reflects the
Centre’s commitment to working across the prevention
continuum, offering education and awareness raising
opportunities that focus on response, early intervention
and primary prevention.
The team worked closely with the Department of
Education and Training (DET) Respectful Relationships
team. ECLC has supported the important work of the
program by providing capacity building workshops
for school staff and students, as well as being ‘Critical
Friends’ to assist schools with their action plans.

ECLC’s annual professional development workshops
have continued, providing local partners and workers
an opportunity to build skills and knowledge to better
support the community. Topics have included Family
Violence, Scams, Intervention Orders, Infringements,
Family Law and Cyberbullying, Sexting and Consent,
and Police Powers and Criminal Law Process.

Five workshops on Consent, Sexting and Cyberbullying
were held with two partner organisations for the Karen
community. The first session held in October 2020
attracted more than 50 participants and received
positive feedback.

Amplifying community voices

ECLC provides a range of community information
and education sessions each year, some of which
are targeted towards specific cultural communities.

The ‘Amplifying Community Voices in the East’
partnership project will work closely with both
established and newly arrived migrants and refugees
to educate and share stories around racism and to
support community members from diverse cultural and
faith backgrounds.

Scams have been a focus for ECLC this year. During
the pandemic, the incidence of attempted scams
increased and, sadly, many seemed to target migrant
communities in order to exploit more vulnerable
people. www.eclc.org.au/scams

115 Communtiy Legal
Education sessions
were presented

EASTERN COMMUNITY LEGAL CENTRE

Thank you so much for organising
this very educative and informative
workshop. I will be looking out for more
of your upcoming workshops.
PARTICIPANT FEEDBACK,
PROFESSORIAL DEVELOPMENT
WORKSHOP

Project partners include the Centre for Holistic Health,
IndianCare and the Communities’ Council on Ethnic
Issues. The partnership will also work with Democracy
in Colour to create a bespoke training program with
local community leaders around identifying and
dismantling structural racism.

24

Throughout COVID scams have emerged as a problem
for the community, and ECLC has been working with
partners to deliver information workshops, including
the development of a video and resources that have
been translated into several languages. This continues
to be an area of focus as online scams become more
prevalent .
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Matter of Respect
The community-led Matter of Respect project is
focused on preventing family violence in the Burmese
and Indian communities in the eastern suburbs.
Leaders from the Falam Chin, Karen, and Indian
communities are working with ECLC to address gender
inequality, a key driver of family violence, as well as
the unique needs of each community. It is focused on
understanding and responding to these differences
and providing a safe place for these communities to
participate.
To address this need, two part-time bilingual (Falam
Chin and Karen speaking) presenters joined the project.
They presented in the first languages a series of short
online modules covering family law and family violence.

The workshop modules were tailored to meet the needs
of each community and address the key barriers that
communities face in getting access to relevant legal
information that they can understand.
The Matter of Respect Working group from the Karen
and Falam Chin communities designed a striking range
of postcards and posters with simple messages to
challenge rigid and outdated gender roles.
Community leaders also took part in Recognise,
Respond and Refer family violence training in
partnership with EDVOS to help them better support
any community increase in family violence.

Diana's
story
Diana’s involvement with ECLC began
when she participated in the Matter of
Respect project as a leading member of
Melbourne’s Karen community.
She played a critical role in the success
of that project through her advocacy
and ability to network and bring people
and their perspectives together. ECLC
offered her a formal role as a bilingual
presenter to ensure the success of Matter
of Respect and then to help develop
ECLC’s cultural responsiveness across all
services and programs.
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I think my role at ECLC is helping a lot
of community members have a better
understanding of the legal system.
Community members now understand
that not all legal matters cost huge
amounts of money and there are free
legal services available in our local area.
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Partnerships
ECLC works with its service partners in the region and other legal assistance
organisations more broadly to extend the benefits of programs and projects
to more members of its community.
ECLC thanks its many funding, government, community and agency
partners for their collaborations and creating stronger communities across
Melbourne’s eastern suburbs.
Access Health and Community

Community Legal Centres Australia

Financial Counselling Vic

Anchor

Court Network

Foundation House

Anglicare Victoria

Craig Family Centre

Fronditha Care

ARC Justice

Dawood Bohra Community Group

Gateway LLEN

At Your Will

Deakin University Student Association

Gilbert + Tobin Lawyers

Attorney-General’s Department

Democracy In Colour

Glen Park Community House

Australian Chin Association

Department of Education and
Training

Hall & Wilcox

Australian Government
Bahai Association of Victoria
Balwyn Welfare Association
Barwon Community Legal Service
Besen Family Foundation
Better Place Australia
Boorndawan Willam Aboriginal
Healing Service

Department of Families, Fairness and
Housing
Department of Jobs, Precincts and
Regions
Department of Justice and
Community Safety
Devenish Lawyers
EACH

Boroondara Interfaith Network

Eastern Health

Box Hill Community Information &
Support

Eastern Karen Community Association
of Victoria (EKCAV)

Camcare

Eastern Melbourne Primary Health
Network

Centre for Holistic Health
Centre for Innovative Justice (RMIT)
Centre for Multicultural Youth

Eastern Mental Health Service
Coordination Alliance (EMHSCA)

Healesville Living and Learning
Centre
Health Justice Australia
healthAbility
HICCI (Healesville Interchurch
Community Care Inc.)
Hume Riverina Community Legal
Service
IAEC Education, Migration
Indian Senior Citizens Association of
Victoria
Inner East PCP
Inspiro Community Health Service

Chin Community Victoria Inc.

Eastern Domestic Violence Service
(EDVOS)

Justice Connect

Chinese Community Social Services
Centre

Elcom
EMR Regional Family Violence
Partnership

Kevcom
knowmore
Knox City Council
Knox Infolink

Cire Services

Ethnic Communities Council
of Victoria

City of Boroondara

Family Access Network

Living and Learning @ Ajani

Federation of Community Legal
Centres

Manningham City Council

City of Whitehorse
Communities’ Council on Ethnic Issues
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Victoria Police

Maroondah Interfaith Network

Robinson Gill Lawyers

Victorian Government

Maurice Blackburn Lawyers

Safe and Equal (formerly Domestic
Violence Victoria)

Victorian Legal Services Board +
Commissioner

Seniors Rights Victoria

Victorian Multicultural Commission

South-East Monash Legal Service

Victorian Women’s Trust

Southern Melbourne Primary Care
Partnership

Villamanta Disability Rights Legal
Service

Sri Guru Nanak Satsang SabhaBlackburn Gurdwara

West Heidelberg Legal Service

Migrant Information Centre (Eastern)
Moores
Mullum Mullum Indigenous Gathering
Place
Municipal Association of Victoria
Office of the Public Advocate
Oonah Health & Community Services
Aboriginal Corporation
Outer East Primary Care Partnership
Parliament of Victoria
Phillips Ormonde Fitzpatrick
Phyllis Connor Memorial Trust
Pyrios
Regional Aboriginal Justice Advisory
Committee
Ringwood Family Relationship Centre
(EACH)
Ringwood Magistrates’ Court

SSI (Settlement Services International)
Swinburne Student Union
Swinburne University
The Basin Community House
The University of Melbourne
Together For Equality & Respect

Whitehorse Interfaith Network
Women’s Health East
Women’s Legal Service Victoria
Yarra Ranges Council
YX Ball Financial P/L
Zoroastrian Faith Group

Uniting Vic.Tas
Victorian Aboriginal Child Care
Agency
Victoria Law Foundation
Victoria Legal Aid

EastLink gives $100,000
to Extend Legal Support

IndianCare

JH Legal

Chinese Health Foundation of
Australia

RMIT

Holding Redlich

EastLink

Centrelink (Services Australia)

Maroondah City Council

Lilydale Youth Hub

Manningham Interfaith Network

EASTERN COMMUNITY LEGAL CENTRE

To help local people experiencing
disadvantage during the difficult
times, EastLink gave $100,000
to ECLC.

ECLC CEO Michael Smith said ECLC is extremely
pleased that Eastlink understands the challenges that
our communities are facing and has chosen to support
vital services for people with additional vulnerability
through this time.

EastLink Corporate Affairs Manager Doug
Spencer-Roy said, “EastLink recognises that some
local people living in the EastLink corridor have
been directly affected by the pandemic and are
experiencing financial hardship, mental health
issues and family violence.”
ECLC welcomed EastLink’s initiative to provide financial
assistance to community service providers to support
vulnerable people during the pandemic.
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Volunteers
The pandemic has made the utilisation of the committed and skilled complement
of volunteers particularly difficult. This has been frustrating and disappointing for
volunteers, staff and the community. The Centre maintained strong connections
to the volunteers and created remote opportunities where possible.
ECLC took the opportunity to conduct a broad review of its volunteering programs,
consulting volunteers widely. This grew hope of revitalised and expanded
volunteer programs in 2022.
Despite the challenges ECLC thanks its dedicated community of volunteers and
looks forward to welcoming their full return.
Alex Marinis

Donna Farrell

Lucas Nicoll

Alexandra Gunn

Elisabeth Blackwell

Marg Willis

Alison Zhu

Eliza Sinclair

Mark Tomisch

Allen Sajive

Emily Cook

Markus Tan

Amir Bahrami

Emily La

Mary Pirozek

Anastasia Misarvidis-Tyshing

Francis Jackson

Michael King

Andrew Taylor

Gavin Witshire

Molly Grant

Anna Chen

Georgia Bishop

Mudit Dhami

Antony Colafella

Gregor Campbell

Naseef Abdulla

Ashleigh Hudson

Heidi Ruckert

Nick Carstien

Ashley Peter-Budge

Helen Gay

Pamela McNulty

Brendan McCarthy

Helen Tselios

Paul Thompson

Briana Jackman

Hillary Tsang

Peter Nicholas

Carla Panozzo

Ian Fieldhouse

Rachael Lim

Carolyn Ford

Isabella Kang

Rhonda Goodall

Chris Mitchell

Jacinta Richards

Ruth Ong

Christine Kim

Jana Andritsos

Samyuktha Ganesh

Clement Wong

Joe Jeney

Sarah - Jane Mills

Connor Misgamble

Jonathan Green

Shayannah Beck

Courtney Salter

Kaitlin Bakken

Sophie McIntyre

Crystal Tei Pee

Karin Costenoble

Tess Meaden

Danielle Burton

Karly Banks

Thomas Oliver

David Goddard

Lauren Crome

Tony Daquino

David Lim

Leigh Crosbie

Victor Tse

Dean Pavitt

Lily Angelovski

Zoe Pace

Denise O'Shannassy

Lisa Bradley
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Brendan's Story
Brendan started volunteering with Eastern
Community Legal Centre (ECLC) in 2014 after
retirement from a successful career as a
lawyer, barrister and company secretary. He
had already been volunteering with the Asylum
Seeker Resource Centre for a few years and
wanted to expand his pro bono work closer to
his home in the eastern suburbs.
His volunteer roles have included night clinics and
locum work at ECLC's Box Hill office and he has advised
on issues ranging from neighbourhood disputes
and consumer law to criminal matters. During the
pandemic, he has continued volunteering remotely.
"I find it very satisfying. I really enjoy working with
Belinda and the community law team. I've learned that
it's possible to play a meaningful part in helping people
get constructive outcomes through a limited volunteer
role. It's very rewarding personally and great to assist
people in a situation where lots of people can't afford a
lawyer and go through the system on their own."

ANNUAL REPORT

"I tend not to measure things in wins or losses. For
me, success is where a person has the information
they need to make an informed decision about their
situation and can access a fair process."
"I enjoy working alongside talented and committed
people with shared values. You might not always get
the outcome you're after, but I can honestly say that
my work with ASRC and ECLC is the first time in my
legal career that my head and heart have been right
in the same place."
Legal Services Director Belinda Lo said "Brendan
shows the incredible impact that volunteers can have in
improving access to legal advice for people who would
otherwise miss out. Volunteers enable ECLC to expand
the capacity of our service and support many more
people than our funding allows."
“Volunteers like Brendan have been quick to adapt to
the shift in remote service delivery over the year. Whilst
this has meant foregoing the connection of in-person
contact, volunteers have been so generous to continue
to share their expertise and advise clients via telephone
video and email.”
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Board and Staff
ECLC has a highly professional, multitalented and passionate team of
full-time and part-time staff, and a dedicated team of over 70 volunteers.
Each team member plays an important role in supporting our community.

Board

Community Law

Elder Abuse

Janet Matton AM – Chairperson

Managing Lawyers

Managing Lawyer

Christine Cowin –
Deputy Chairperson

Connie Chen

Shahaan Murray

Samantha Liddy

Partnership Co-ordinator

Jose Abalo – Secretary

Amanda McAnuff

Luong Ta – Treasurer

Deborah Miller

Katherine Dowson
Tabitha Lovett
Dr Guy Masters
Jeanette McRae

Patron
Hon. Justice Jennifer Coate AO

Staff
Chief Executive Officer
Michael Smith

Directors
Legal Services (Principal Lawyer)
Belinda Lo
Family Violence Initiatives
Marika Manioudakis
Partnerships &
Community Engagement
Donna Askew

Deakin Student Legal Service
Co-ordinator
Gergis Ayoub
Community Lawyers
Gergis Ayoub
Kate Gustke
Shasheema Ruwanpathirana
Charuka Samarasekara
Pavel Sraj
Huong Tran

Nikki Harris-Allan
Community Lawyers
Jennifer Faulkner
Mdu Radebe
Paul Were
Advocate
Jenny Stewart
Financial Counsellors
Katrina Barrett
Vivian Rea
Intake and Administration
Kelly Reid

Family Violence
Initiatives
Principal Lawyer
Megan Ross

Mabels, WELS

Josie Kirk

Rashini Fernando

Partnerships
& Community
Development

Erin Fradd

Managers

Mera Sivanesan

Katrina Markwick

Jacinta Maloney

Holly Cussigh

Kathleen O’Callaghan

Kate Gibson

Alexandra Gunn

Family Violence Advocates

Chalita Ugrinovksi
(Quality and Evaluation)

Community Lawyers

Fiona Link-Freeman
Kathy Ho
Intake and Administration
Holly Phillips-Kliska

Co-ordinators
Iresha Buthgamuwa
Anita Koochew
Capella Henderson

Kapia Manukau
Alistair Montfort

People & Shared
Services
Executive Assistant
Emma O’Brien
Finance Manager

SAGE

Jill Exon

Michael Woollard

Senior Community Lawyer

Projects

Communication

Rachael Pliner

Priya Pavri

Naomi Hynes

Family Violence Advocate

Alistair Montfort

Kathy Pullman

Rina McInnes

YRIPP (CMY)

People, Volunteers & Projects

Financial Counsellor

Nhu Ngoc Tran

Stephanie Streets

Monica Pimental
Intake and Administration
Mera Sivanesan
Jessica Spargo

HEAL
Client Advocate
Hester Chee

AIRR Team

Trish Cameron

Assessment, Intake,
Referral and Response
Manager - Client Services
Sonia Jolley
Team Leader
Kathryn Barnett
Intake and Administration

Co-ordinators

Emma Costa

Susan Amos

Samuel Dixon

Nicole Bechard
Christina Burke
Ruth Howland

People & Shared Services
Emma Pryce-Baxter
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Financial Summary
2021 was somewhat a continuation of the unprecedented
period that ECLC and the general community have had to
navigate over the last 18 months. Despite this backdrop,
ECLC has been able to increase reported revenue by over
15% to $5,164,782 which reflects a continual expansion of
the services provided to the Eastern community. ECLC was
also able to operate under a modest operating surplus for
the 2020/21 financial year of $132,451. This is up from the
previous financial year demonstrating financial stability
and disciplined cost management in line with increasing
revenue and services.
Net assets/reserves at 30th June 2021 of $447,665
improved from the prior year position of $315,214.
Cashflow and current assets were relatively healthy
and able to cover current liabilities and short term
liquidity requirements. The primary factor behind the
improved balance sheet position is due to the timing of
when committed funding is received for programs and
services that span across multiple years and financial

years. As at 30th June, ECLC have received a number of
funding payments in advance, with services scheduled
to be provided in 2021/22 and beyond. This position can
fluctuate from time to time.
On behalf of the members of ECLC, I would like to thank
the Board and management for their prudent financial
management and continuing to provide our important
essential services in a COVID-safe way. No doubt as
Victoria continues to open up, we will see some short term
challenges and disruption, but I am confident that the
organisation and team are well prepared to deal with
these challenges given what has been achieved over the
last 2 years.

Statement of Profit or Loss and Other
Comprehensive Income
For the year ended 30 June 2021
2021 $

2020 $

5,164,782

4,465,367

4,137

24,527

(4,348,123)

(3,942,626)

Property and equipment expenses

(231,703)

(187,167)

Administration expenses

(170,800)

(129,924)

Program expenses

(283,266)

(198,352)

(2,576)

(1,464)

132,451

30,361

Revenue
Finance income

Employee benefits expense

Finance expenses

Luong Ta
Treasurer

Surplus for the year

Statement of Financial Position as at 30 June 2020
2021 $

2020 $

2,609,815

1,764,047

393,040

121,534

3,002,855

1,885,581

2,338,965

1,338,990

216,225

219,378

2,555,190

1,558,368

447,665

315,214

Assets
Current Assets

Income

Expenses

Non-Current Assets
Total Assets
Liabilities
Current Liabilities
Non-Current Liabilities
Total Liabilities
Net Assets
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71% AGD/VLA

3%

Local Government

86% Staffing

EQUITY

13% State Govt

2%

Donations

6%

Program

Accumulated surplus

447,665

315,214

6%

Community
Partnerships

1%

Other

5%

Property & Equipment

TOTAL MEMBERS’ FUNDS

447,666

315,214

4%

Legal Services
Board

3%

Administration

The full Audited Financial Statements are publicly available at www.eclc.org.au and on the ACNC website.
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Contact us
Box Hill Office

Healesville Office

Suite 3, Town Hall Hub
27 Bank Street
Box Hill VIC 3128

Healesville Community Link
110 River Street
(PO Box 79)
Healesville VIC 3777

Inner East: serving the
communities of Boroondara,
Manningham and Whitehorse
Outreach to:
Ashburton, Bulleen,
Deakin University, Hawthorn
and Ringwood Magistrates’ Court.

Yarra Ranges: serving the
communities of the Yarra Ranges
Outreach to: Lilydale, Monbulk,
Ringwood Magistrates’ Court
and Yarra Junction.
ABN 89 833 124 364 Reg. No. A4904N

Boronia Office
Suite B, 6 Floriston Road
(PO Box 747)
Boronia VIC 3155
Outer East: serving the
communities of Knox and Maroondah
Outreach to: Ringwood FRC,
Ringwood Magistrates’ Court
and Rowville.

1300 32 52 00
eclc@eclc.org.au

@EasternCLC

eclc.org.au

