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via Zoom Videoconferencing  
 

MINUTES 
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In Attendance 
See list at back. 

ECLC Staff in Attendance 

See list at back. 

1. Welcome  
Chairperson, Janet Matton welcomed all to the 47th Annual General Meeting of Eastern Community Legal 
Centre (ECLC). Janet acknowledged the Wurundjeri People, the Traditional Owners of the land on which she 
spoke from, the other lands that people were gathered on and paid respects to Elders both past and present. 

On behalf of ECLC, Janet also acknowledged the special guests present at the AGM, as well as members, 
volunteers, staff and supporters. 

2. Apologies 
See list at back. 

3. Welcome to Country 
A Welcome to Country was conducted by Ms. Julie Kitto, Aboriginal Elder. 

4. Bunjil’s Wing 
Following the Welcome to Country, Janet spoke about some artwork that had been created by Simon 
Thompson for ECLC. This artwork is called Bunjil’s Wing and Bunjil’s story is below. 
 
In the time of Creation, Bunjil the Wedgetail Eagle flew across Country staring down to all that he created – 

his rivers, his mountains, his valleys and bushland. His great wings spanned far and wide protecting his 
people and creation. 

Just as Bunjil’s wings spread across Country with a protective presence, Eastern Community Legal Centre 
imparts a shield of security to its broad reach of community symbolised by the plumage of Bunjil’s wings – 

the outer feathered curves. 

This broad reach of people is depicted inwards by the centric yellow mounds characterising the diverse 
communities ECLC represents. The rivers, mountains, valleys and bushland encompassing these 

communities are signified by the line work that tapers inwards. 

The Eastern Community Legal Centre family are represented by the inner yellow ‘U’ shapes gathered around 
the central Meeting Place that is ECLC, they are enfolded by Bunjil’s mighty wings. 

Simon acknowledged that this artwork is a befitting interpretation of the ECLC community and hoped everyone 
could find some connection to this piece.  
 
Janet congratulated Simone on this beautiful artwork and story on behalf of ECLC.  
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5. Acceptance of Minutes from 2020 AGM 
A copy of the Minutes of the previous Annual General Meeting held on 26th November 2020 was provided to 
attendees. 

Motion: That the minutes of the Eastern CLC 2020 AGM be accepted as a true and accurate 
record. 

Moved: Christine Cowin  Seconded:  Guy Masters    
CARRIED 

6. Matters arising from the minutes 
No matters were raised. 

7. Board Report; Janet Matton, Chairperson  
Janet Matton highlighted that ECLC’s foundation is in the delivery of legal services, information and referral 
sessions, education, advice and advocacy and that these services are provided across a broad catchment 
Janet was delighted to be able to welcome everyone to ECLC’s second virtual AGM.  

Janet highlighted that 2021 had proven to be complex and challenging and similar to the previous year, the 
Centre had to find ways to deliver services remotely. ECLC rose to this challenge with the support of staff, 
volunteers and partners. Through these new ways of working, ECLC also expanded in a few key program 
areas and this is highlighted in the Annual Report.  
Janet acknowledged the hard work that had been done by ECLC staff and volunteers this year and extended 
her thanks for this superb efforts, commitment and resilience.  

8. Financial Report: Luong Ta, Treasurer 
Luong Ta highlighted that despite uncertain times and a challenging year, ECLC continued to deliver 
essential services and remained in a stable position financially.   

Luong was pleased to report that for the 2020-21 financial year, a net surplus of $132, 451. An increase in 
revenue and funding revenue has also been seen. Operating expenses have increased; however, this is 
mainly due to increased staff costs, which is in line with ECLC’s growing service commitment.  

Motion: That the Financial Report be received. 
Moved: Luong Ta   Seconded: Katherine Dowson   
CARRIED 

9. Chief Executive Officer’s Report 
Michael Smith welcomed everyone in attendance and thanked Julie Kitto for her Welcome to Country.  

Michael acknowledged the MPs that were in attendance, including Paul Hamer, Jackson Taylor, Dustin 
Halse and Bruce Atkinson as well as local councillors and partners from community organisations.  

The theme of this year’s AGM was highlighted as Growing Hope. Despite the ongoing challenges in 2021, 
ECLC still was still able to grow hope, and even though this was often hidden, collaboration and critical 
services to vulnerable clients was at the forefront.  

As Archbishop Desmond Tutu famously quoted, ‘Hope is being able to see that there is light despite all the 
darkness’. Darkness is real and difficult for many of ECLC’s clients and Michael noted a focus this year has 
been on hope and how to encourage growth.  

ECLC quickly responded to the needs of community members and saw an increase in client demand and 
complexities, especially in the areas of Family Violence, Elder Abuse and Mental Health. Clients were able to 
be triaged well using the contact centre platform and this enabled more time and assistance to be provided.  



Eastern Community Legal Centre Inc.  47th Annual General Meeting 

- 3 - 

Connection, understanding and empathy is essential for clients and through ECLC’s multi-disciplinary work, 
ECLC is leading the way in holistic, trauma informed and person centred practice approach. This included 
developing the Better Practices Principles report which is being shared and implemented by other CLCs.  

Michael encouraged everyone to read ECLC’s new Annual Report for other program updates but a few 
highlights included: 

 The rebranding for the Community Law Team.  
 Continuing support for Mabels through the Victorian Government and the implementation of Mabels 

in Knox.  
 The continuation of Elder Abuse Service Trials and great partnership work with Oonah and Eastern 

Health using multi-disciplinary approaches. 
 Assisting with storm recovery work in the Yarra Ranges, with staff on the ground early and the 

development of the Legal Health Check.  
 The Prevention Continuum is applied across all areas of work and a Primary Prevention Framework 

for Elder Abuse was launched. 
 Continued work with diverse communities through the Amplifying Community Voices in the East 

project.  
 Development of language postcards to assist new migrants via the Matter of Respect project.  
 Continuation of Community Legal Education and Professional Development led by the Primary 

Prevention and Education Team.  

It was highlighted by Michael that the campaign ’16 days of activism against gender-based violence’ starts 
today and runs until the 10th December. This is a campaign that is run by Together for Equality and Respect 
(TFER) partnership of which ECLC is privileged to take part in. A poignant quote was shared to highlight this 
campaign; Equality is inviting me to dance, not just to the party’ 

A special thanks was given to all ECLC staff, volunteers, managers and leaders for their professionalism, 
commitment and resilience to the Centre over the past year. Michael acknowledged that while volunteers 
were not as actively involved this year as the Centre would like, they are a valuable part of the team and it is 
hoped more face to face work can continue next year. 

Funding partners were also acknowledged and these included state, federal and local government and other 
partners. Working together means growing together and without collaboration, no lives can be changed and 
special thanks were given to all community members, partners and organisations.  

The Board was thanked for their, hope, support and guidance through this life changing year. 

Michael closed by highlighting that like seeds planted with hope that the sun, soil and rain will support their 
growth, the work of this year will take some time to be fully recognised. ECLC will take into 2022 the 
confidence that the vision of communities built upon Human Rights, Fairness and Justice will be realised.   

A final quote from Maya Anglo was offered:  

Difficult is a far cry from impossible. Distance from these two lies Hope. 
Hope and Fear cannot occupy the same space at the same time, invite one to stay.  

10. Formal Presentation of Annual Report 
Janet Matton presented the Centre’s Annual Report and thanked the team for their work on the publication. 

Motion: That the 2021 - 2022 Annual Report be received. 
Moved: Janet Matton  Seconded:  Jeanette McRae 
CARRIED 

11. Appointment of Board Members 
Three nominations were formally and correctly received for the three vacancies on the Board in accordance 
with the Centre’s Rules: 

 Guy Masters 
 Matthew Potter 
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 Elke Smirl 

The nominees were all declared elected for a two-year term. 

Janet extended her gratitude to the Board members for their active participation and help to guide the evolution 
and success of the Centre in the past year. 

Janet also thanked Jeanette McRae for her contribution to the ECLC Board, and wished her well for her future 
endeavours.  

12. Concurrent Staff Presentations  
ECLC staff presented four concurrent presentations: 

 Matter of Respect – co-designing messages with communities of Burma. Presented by Capella 
Henderson and Diana Thomas. This discussed the Matter of Respect project and the work done with 
the communities of Burma. 

 Enhancing Intake – developing and adapting remotely. Presented by Donna Askew, Sonia Jolley 
and Chalita Ugrinovski. This discussed the impacts of the pandemic from an Intake perspective and 
the implementation of a new contact centre platform.  

 Elder Abuse Partnership – response and prevention. Presented by Nikki Harris-Allen, Jill Exon and 
Belinda Lo. This discussed the Elder Abuse Response programs at ECLC, including prevention and 
response work.  

13. Guest Speaker  
Janet welcomed and introduced the guest speaker, The Hon Jennifer Coate who is ECLC’s Patron and also a 
Victorian Law Reform Commission Commissioner.  

Justice Coate commenced by welcoming the opportunity to speak at ECLC’s AGM and acknowledged that 
hope and growing hope are areas that are fostered in herself as well as others around her and are used to 
help in the direst of situations. Through her work at the Children’s Court, research showed that by building 
resilience and hope, it can instil resilience in others.  

It was acknowledged that fostering optimism and hope wherever possible is a unique way of dealing with 
challenging times. Justice Coate also acknowledged the hardship that the last couple of years had brought, 
especially for community members dealing with inequity as well as personal grief and suffering. 

Stories are crucial to hear, acknowledge and respond to and this is something that ECLC does on a daily 
basis. Staff were encouraged and reminded to look after themselves as well as others during this time as 
hardship, challenge, pain and trauma has been felt by all. Where possible, Justice Coate reminded everyone 
to notice and reflect on stories of generosity, kindness and selflessness that triumph over adversity.  

Hope should not be seen as a strategy, but as a critical view of what needs to be known. Throughout difficult 
times, hope can be used as energy to emerge as a better society as hope is associated with positivity, energy 
and optimism. Justice Coate also referred to Michael’s earlier quote from Desmond Tutu; without hope the 
world looks dark and we have difficulty in finding the energy to do even life’s big tasks, let alone create a better 
world. But with hope, we can help each other find optimism and a positive sense of wellbeing and energy to 
move forward.  

Justice Coate highlighted ECLC’s Annual Report for 2021/22 and how this report shows the hope and positivity 
of the extraordinary work of the centre. Throughout the year, ECLC has responded to community members 
and clients with compassion, all while dealing with the personal aspects of a pandemic. ECLC staff responded 
to the increased demands by being adaptive, energetic, and innovative and made sure the needs of clients 
and especially priority communities were met. The way that ECLC has handled themselves has given light and 
hope to all those around the East.  

Whilst living through a pandemic can be very overwhelming, Justice Coate commended ECLC on harnessing 
the knowledge that is gained through a lived experience and using that knowledge to improve on certain 
situations. This is shown widely throughout ECLC, especially in the way in which the Centre deals with 
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responding to systemic issues as well as improving community support and engagement in prevention 
activities.  

Throughout the pandemic, virtual fatigue has become a common problem, with almost all platforms being 
online. There have been some positives of virtual communications for ECLC with the implementation of the 
new contact centre platform which enables the centre to produce unique data on legal help seeking as well as 
remote interview with clients and enable clients to seek and obtain legal advice. There is always going to be a 
need for these online services and ECLC was recognised as a leader.  

Justice Coate closed by expressing her honour of being the patron for ECLC and that may you always find 
hope in the people you meet, in the work that you do and the things you achieve. 

A proverb was given in conclusion:  

Two people look out through the same set of eyes, one sees mud and the other sees stars. Always look for 
the stars, they will guide you. 

Janet thanked Justice Coate for her fabulous address and her powerful words and guidance.  

14. Breakout Roundtables 
An opportunity to share with participants and explore Growing Hope.  

15. General Business and Questions  
Eddie Thomson shared his poem, Hope. Eddie noted that ECLC gives back to their clients something that they 
have lost, which is Hope.  

16. Thanks and Close 
Janet closed the meeting at 4.35pm and thanked everyone in attendance, especially the guest speakers.   

Janet thanked the Board, staff and volunteers for their ongoing dedication, passion and enthusiasm and to all 
who made the AGM a success today. 

 

In Attendance  
Abby Sullivan, Alison Gommers, Andres Lomp, Angela Vidic, Anita Wilton, Bronwyn Lay, Bronwyn Morphett, 
Chris Cowin, Christine Mathieson, Claire Thurstans, Cr Amanda McNeill, Cr Anna Chen, Cynthia Shaw, 
Deborah Wilson, Denise O’Shannassy, Dilnaz Billimoria, Edward Thomson, Elke Smirl, Guy Masters, Hilton 
Miller, Jackson Taylor MP, Janet Matton AM, Jeanette McRae, Jennifer Coate AO, Jill Hitchcock, Jose Abalo, 
Joyce Lau, Julie Kitto, Karen Jones, Katherine Dowson, Katrina Grech, Kristine Olaris, Lauren Adamson, Linda 
Hancock, Linden Smith, Lisa-Maree Stevens, Luong Ta, Matthew Potter, Megan Loveday, Michelle Thompson, 
Neal Taylor, Pam McNaulty, Paul Hamer MP, Paulina Campos, Peter Noble, Rachel Harkin, Ralph 
Fewquandie, Ron Carroll, Saarah Ozeer, Simone Thompson, Sonia Vignjevic, Sue Carlile, Sue Rolland, Sui 
Ting Tse, Suzy Goldsmith, Tabitha Lovett, Tile Imo, Tracey Blythe.  

Staff in Attendance 
Andrea van der Kuijlen, Belinda Lo, Capella Henderson, Cassandra Meade, Chalita Ugrinovski, Charuka 
Samarasekara, Connie Chen, Crystal Tee Pei, Danielle Bon, Deborah Miller, Diana Thomas, Donna Askew, 
Emma Costa, Emma Pryce-Baxter, Gergis Ayoub, Hester Chee, Iresha Buthgamuwa, Jarm Nguyen, Jenny 
Stewart, Jill Exon, Kapia Manukau, Kate Gibson, Kathy Pullman, Katrina Barrett, Kelly Reid, Kichelle 
McFarlane, Melissa Reed, Michael Smith, Naomi Hynes, Nhu Ngoc Tran,  Nikki Harris-Allan, Rina McInnes, 
Ruth Howland, Sammy Dixon, Shasheema Ruwanpathirana, Sonia Jolley, Stephanie Streets, Susan Learner 
and Emma O’Brien (minutes) 

Apologies 
Cr Andrew Munro, Bonnie Bedwell, Bridget Vallance MP, Denise Budge, Heidi Tucker, Jill Gardiner, Kellie 
English, Lisa Letic, Nicky Warner, Shirley Sak, Hon Tony Smith MP. 


	CARRIED
	CARRIED

